CITY OF GASTONIA 2022-2024
GOALS AND OBJECTIVES

MISSION

VISION

The City of Gastonia serves as a model for
civic leadership as we engage our community
of dedicated neighbors (Great People). We
share a collective passion for personal safety,
economic vitality, inclusiveness, cultural
richness and overall sustainability (Great Place).
Our distinct character is built upon a rich and
unique heritage and fueled by enthusiasm for the
promise of a bright tomorrow (Great Promise).
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To provide fair, competent,
responsive, cost-effective
services at the highest level.

CORE VALUES

We, the Mayor, City Council, Managers,
Supervisors and Employees practice
Accountability, Inclusiveness, Safety,
Professionalism, Honesty and Integrity
to safeguard and enhance the public
trust in City Government.

INFRASTRUCTURE
INVESTMENT

• Allocate funding to be used in possible private/public
sewer extension partnership for development of Howe
Dairy Farm property, identified as project S-1 in the
Southwest Utility Study.

Continue to partner with the Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO), Charlotte
Regional Transportation Planning Organization (CRTPO),
North Carolina Department of Transportation (NCDOT),
Gaston County, surrounding municipalities, the City
of Charlotte, and private property owners to study the
construction of a new southern boulevard connection from
Gaston County to Mecklenburg County over the South Fork
and Catawba Rivers, with a new interchange at I-485.

Complete update of Airport Layout Plan (ALP) with
preferred runway extension alignment to present to North
Carolina Department of Aviation (NCDOA), NCDOT, and
Federal Aviation Administration (FAA) for approval and seek
funding opportunities and project timeline.
Continue the change-out program from existing highpressure sodium street lights to more efficient and cost
effective LED lights in the electric department.

Implement Plans / Capital Improvement Projects:
Continued extension of sidewalks and greenways mostly
using federal, state and N.C. Direct funding and regional
funding (Federal Transit Administration (FTA), Congestion
Mitigation and Air Quality (CMAQ), and NCDOT State
Transportation Improvement Program (STIP)).
i.

Secure property for the future construction of a southeast
electric substation to provide redundant and reliable
electric service.

Franklin Boulevard sidewalk at Franklin Square

Complete Phase 2 of the Municipal Operations Center
renovation and upgrade project.

ii. Highland Branch Greenway
iii. Court Drive

Explore transit organizational options that provide
improved services through commuter rail, high speed rail,
and multi-modal transportation to the public through
potential partnerships with Gaston County, CATS, and/or
private providers. Evaluate potential location and timing of
the construction of a multi-modal transportation facility.

iv. Catawba Creek Greenway extension Southeast
• Continue work on Inflow & Infiltration (I & I) reduction
in the Firestone Wastewater Basin. Implement a Clear
Water Disconnection Program within the Firestone
Basin to remove sump pump connections to the sewer
system.

Coordinate with NCDOT on the I-85 widening project,
specifically in developing the aesthetic theme for bridges
over the interstate.

• Create an asset management plan for the water and
sewer conveyance and treatment systems. Undertake
capital improvement projects as needed to ensure
financial and operational sustainability of the utility.

Acquire properties adjacent to Erwin Center for additional
parking and construct parking, as properties become
available for purchase. Develop conceptual plans for
additional parking on the adjacent properties.

• Begin process planning and project recommendations
for the installation and implementation of Advanced
Metering Infrastructure (AMI) using the $8,000,000
direct appropriation in the Fiscal Year 2022 State
budget.

Prepare and submit grant applications for the approved
Linwood Springs master plan to raise adequate funds to
begin park construction.

• Implement certain recommendations from the 2017
Study of our Supervisory Control and Data Acquisition
(SCADA) system using $5,579,000 direct appropriation
in the Fiscal Year 2022 State budget.

Research and evaluate the use of Electric Vehicles (EV) in
the City’s fleet during yearly replacement requests. Staff will
develop a master plan for charging stations around the City.

Continue and/or complete several identified projects in
advancement of water and wastewater regionalization.

Study and recommend solutions to address building space
needs in City Hall, Garland Center, Municipal Operations,
Warehouse, Solid Waste, Equipment Services, and City
facilities on Second Avenue.

• Complete land acquisition and begin construction of
the Southeast utility extension project.
• Complete water/sewer merger study with Town of
McAdenville and finalize an agreement to accept
ownership of the Pharr sewer collection system.
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• Develop a Five-Year Master Capital Improvement Plan
for all City facilities.

HEALTHY COMMUNITY

• Expand current partnerships with the United States
Geological Survey (USGS) to include all four major
watersheds within the City of Gastonia, to better
identify the impacts of urban growth and flood
monitoring.
Improve security and safety of the Schiele Museum property
and outdoor attractions and increase visitor and public
safety. This will include securing the property with a fence,
improving and widening the museum entrance driveway,
and constructing safe and accessible sidewalks. Partner
with Gaston County Schools on the reconstruction of Grier
Middle School to produce the maximum benefit to both
Gaston County Schools (GCS) and the Schiele Museum.
Work with GCS to develop the right-of-way access from the
museum parking lot to Burtonwood Drive. This additional
access to the main parking lot will improve public safety
with another entrance and exit especially for school buses.
Expand and relocate the City’s Employee Health Clinic,
combining Health and Wellness, to serve all current
employees and retirees, and their covered dependents.

Continue the evaluation and prioritization of the Greenway
Master Plan and update plan as needed.
• Partner with the Carolina Thread Trail (CTT) and
private developers to amend the CTT Master Plan as a
component of the Linwood Springs Park and extensions
through future private development surrounding the
park.
Partner with private developers of greenfield properties
to explore dedicated recreation and park properties in
strategic areas of the City. Establish funding mechanisms
for the adopted ten-year Parks and Recreation Master Plan.
Complete strategic plan for an all-inclusive park site plan.
Continue to develop plans and projects to reduce the
potential for flooding in the Duharts Creek watershed. This
would include leveraging funds from state and federal
partners for demonstration projects and best management
practices.
• Develop a comprehensive strategic plan for a water
quality improvement project along the Duharts Creek
corridor adjacent to Highway 74 East.
• Pursue the installation of a high-tech multiple
parameter monitoring system within the Duharts Creek
watershed. The purpose of this is to monitor stream
flow and to better understand the urban hydrology in
this watershed. This system will produce data useful for
monitoring the health and dynamics of the stream, but
could also be useful for other departments, particularly
emergency responders, within the City.
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homelessness, and to work with all interested stakeholders
including Gaston County, downtown merchants, and the
organizations that work with the homeless to provide
assistance to those in need.

GOOD GOVERNMENT
Develop and implement employee engagement
opportunities with focus on professional development
and leadership, inclusion, retention, communication, and
productivity.

Continue to seek additional funding and to use the $300,000
Brownfields Grant from the Environmental Protection
Agency (EPA) for environmental management plans,
vapor assessment plans, as well any other authorized
uses of the funding for facilitating economic development
opportunities.

Continue to monitor the job market for compensation and
hiring trends, making adjustments when and where needed
to ensure we continue to attract and retain qualified City
employees in an efficient and timely manner.

Increase City Employees understanding and awareness of
practices to advance diversity, equity and inclusion (DEI)
through training and continued learning opportunities.
Continue to work, across all City departments to identify
strategies to build a more diverse workforce, foster a more
equitable and inclusive work environment and support
diversity, equity and inclusion in City policy making and
in the delivery of services. Develop a Diversity, Equity and
Inclusion Strategic Action Plan to guide work across the
organization.

Maximize investments and cash balances to make the most
of City revenue in a safe, fiscally responsible manner.
Maintain a fund balance goal of at least 25% of General Fund
expenditures and use fund balance only for non-recurring
capital expenditures.
Connect all City facilities with fiber where ROI (return on
investment) is positive. Explore the utilization of City-owned
fiber for private/public partnership opportunities.

Enhance recruiting efforts by creating a career webpage,
including adding videos. Work with Diversity, Equity
and Inclusion Coordinator to review hiring policies and
recruiting efforts to focus on recruiting a diverse pool of
applicants.

Continue to implement document management systems in
order to achieve a paperless environment.
Continue to balance various rate components and adjust
electric system rates as needed to cover the true costs
associated with owning and operating the electric system.
Simplify rate classes, balance various rate components and
adjust electric system rates as needed to cover the true
costs associated with owning and operating the electric
system. Update the lighting fee schedule.

Continue to monitor and assess the City’s cyber security
posture relative to the protection of information technology
systems, and City data. Implement and maintain policies,
controls and processes that address mandated security
requirements and that follow industry best practices.

Implement necessary rate adjustments to provide
additional funding for repair and replacement of critical
capital needs in the water and wastewater systems.
Continue to expand and improve opportunities for civic
engagement. Continue to implement new technology to
provide and support telework, virtual meetings and civic
participation, in order to protect our employees and citizens
as COVID-19 concerns and restrictions continue.
Continue to develop the Alliance for Community
Engagement (ACE) program, a partnership with
neighborhoods, designed around building relationships and
enhancing the quality of life in the City of Gastonia.
Continue to seek funding and support solutions to promote
community-wide commitment to the goal of ending
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SAFETY

Meet and exceed personnel levels through improved social
media presence and focused recruitment and retention
efforts to better serve our community, maximize officer
safety, promote professional standards, and increase
diversity and inclusion.

COMMUNITY IDENTITY
Expand the use of social media and website communication
channels to reach more of the City’s constituents. Increase
number of news releases, advisories and alerts distributed
to media to better promote City’s programs, initiatives,
and accomplishments. Pursue more opportunities to
promote the City’s desirable quality of life and economic
development prospects.

Manage public safety issues, increase public confidence, and
promote accountability through community policing tactics
that focus on statistics, problem solving, and evidence-based
solutions.
Partner with NCDOT to update the City’s traffic signal system.
Complete strategic marketing communications plan for the
Gastonia Police Department.

Engage and convene community partners to work towards
developing a coordinated and innovative approach to
promoting diversity, equity, and inclusion (DEI) within our
community.

Seek grants and/or funding for fire station alerting system.
Evaluate and compare costs and functionality between UASI
(Regional) and VIPER (State) Radio systems.

Continue to analyze and monitor the City’s website to
make it more robust for user experience, search engine
optimization, and accessibility.
Pursue additional opportunities to connect marketing
communications strategies that support diversity, equity,
and inclusion efforts.
Continue with revitalization and stabilization efforts within
the neighborhoods of Gastonia through the use of various
funding sources and through partnerships with non-profit
agencies and developers for safe and affordable housing.
Continue to develop the Keep Gastonia Beautiful/City of
Gastonia Master Art Plan through the use of the newly
established City Council Arts Committee, Recreation
department, and stakeholders in the area that are willing to
partner for public art installations, activities and education.
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ECONOMIC VITALITY
Continue to work with private development partners at
Franklin Urban Sports and Entertainment (FUSE) District
to complete the construction of Trenton Mill apartments,
Durty Bull Brewery and Phase 1 of the Coca-Cola Building
projects.
Work with Velocity Companies to complete market studies
and identify highest and best use for private development
pads around CaroMont Health Park.
Work with local, state, and federal partners to secure
funding for the design and construction of a vertical parking
structure in the FUSE District.

Implement ways to increase Downtown property owners/
business engagement through coordination with the Gaston
Business Association.

Evaluate the market for multi-family opportunities
Downtown and increase Downtown residential and
commercial occupancy rates.

Implement new management and development plan
for City-owned property that maximizes the return on
investment for the City and meets development and
community goals for potential affordable housing projects.

• Coordinate a cohesive marketing effort to promote
new multi-family options in Downtown and
development in the FUSE District. Remain committed
to the success of Center City Crossings, Trenton Mill
Lofts, potential Velocity Companies multi-family, and
Loray Phase II.

Economic Development & Planning Staff will continue work
on the Garrison Arts & Cultural District plan.
Partner with the Community Foundation of Gaston County
and businesses along New Hope Road to promote the New
Hope Road Business Corridor that includes the new Gaston
Community Foundation Hall.
Work with the Honey Hunters and Gaston College
to promote sporting events, festivals and serve as a
destination location for travel.

Recruit satellite higher education facilities to Gastonia to
create additional educational opportunities, create jobs,
and spur additional foot traffic.
Identify and recruit key businesses Downtown to create
significant jobs, spur additional foot traffic and serve as a
destination location.
Identify and budget for attainable projects specified in the
Highway 7 corridor project.
• Promote the Highway 7 corridor for redevelopment
projects that will improve and enhance the entry way
into Downtown Gastonia.
6

GASTONIA CITY COUNCIL
(Left to Right)

Mayor Walker E. Reid, III (center)
Jennifer Stepp - Ward 5
Charles Odom - Ward 4
Mayor Pro-Tem Dave Kirlin - Ward 2

Robert Kellogg - Ward 1
Jim Gallagher - Ward 3
Donyel Barber - Ward 6

W H AT W E B E L I E V E

ACCOUNTABILITY

PROFESSIONALISM

VALUES

HONESTY AND INTEGRITY

SAFETY

OUR CO R E

We take responsibility for our decisions
and actions and promote sound fiscal
policies to maintain trust while delivering
exceptional service.

We tell the truth and act ethically, leading
by example to do the right thing, always.

We are skilled, qualified and committed to
providing quality services that strengthen
our community.

We share a professional and personal
commitment to protecting the safety and
health of our customers and employees.

INCLUSIVENESS

We work collaboratively, valuing all
people and respecting diversity of ideas,
backgrounds and experiences.
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For more information, please visit our website
www.cityofgastonia.com/StrategicPlan

