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I. INTRODUCTION / BACKGROUND 

 

The City of Gastonia, North Carolina (the City) is soliciting and accepting Statements of 

Qualification from interested and qualified firms for providing project management and 

design build construction services for the Phase I Renovations of the Public Works Campus, 

which includes renovations of the Solid Waste Building, Car Wash/Storage Facility, and the 

Main Fuel Dispensing Island (hereafter referred to as the PROJECT).  The City of Gastonia 

population growth has and is continuing to require the Public Works Campus and all of its 

Divisions to subsequently grow to meet the demands.  This growth has impacted both the 

facility storage and personnel space.   

 

II. PROJECT SITE 

The project will be located on the existing Public Works Campus at 700 North Broad Street, 

Gastonia, NC. 

 

III. PROPOSED SCOPE OF WORK 

The project will involve project management and design build construction and 

modernization/renovations of the existing Solid Waste Building, Car Wash/Storage Facility, 

and Main Fuel Dispensing Island.  The project will also include replacement of the car wash’s 

infrastructure and replacing the existing asphalt and concrete pavement and driveways 

surrounding these buildings with new heavy duty concrete. 

 

The delivery method for this construction project will be design-build, with a guaranteed 

maximum price and a single prime design-build agreement between the City and the 

identified design-build contractor.  The prime design-build contractor will be expected to 

fulfill the terms of the design- build contract through the delivery of a finished, fully usable, 

and operational and code compliant facilities that satisfy the City’s project requirements. 

 

1. Based on a space needs assessment and recommendations for the Public Works 

Campus, services shall include but not limited to: 

a. Coordination with the existing operations of the Public Works Campus; 

b. Design including architectural, civil, structural, mechanical, electrical and 

plumbing; 

c. Project management; 

d. Supervision; 

e. Insurance; 

f. Utility work; 

g. Field engineering; 

h. Engineering Certification 

2. Based on approved concept plan, prepare construction plans, and contract documents 

suitable for permitting and bidding; 

3. Prepare all permits required for PROJECT to local and state agencies; 

4. Prepare detailed cost estimates; 

5. Provide a detailed phasing plan as directed by City to indicate the schedule and 

coordination of construction designed to provide minimal disruption to existing 

operations within the project boundaries. 

 

 

The selected firm would be required to participate in a collaborative process and to work with 
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the City and its overall Project team.  The firm may also be needed to prepare further 

drawings, renderings, and other presentation materials for presentation of the Project to other 

entities.  The City will provide all available information contained in the City’s files and 

relative to property records, easements, rights-of-way and existing utilities.  The City will 

assist the selected firm in locating utility lines and other information relative to City design 

standards. 

 

IV. PROJECT SCHEDULE 

It is the intent of the City’s goal to have the project completed by May 1, 2024. 

 

V. ANTICIPATED BUDGET FOR PROJECT 

The total budget for all design-build services for the aforementioned construction project is 

approximately $4,000,000.  Costs will include construction related expenses, architectural 

programming, design, preconstruction and construction related services, testing services, 

public jurisdiction fees and charges, and all professional service fees, costs and expenses 

necessary to fully design, build and deliver a fully complete and operational project to the 

City. 

 

VI. STATEMENT OF QUALIFICATIONS CONTENT 

 

The City invites all interested and qualified firms to submit qualifications statements in 

accordance with the following requirements.  Responses should be prepared simply and 

economically, providing a straightforward and concise description of the Responder’s 

experience and qualifications related to proposed scope of services.  At a minimum, the 

following information is required be included in the response to this RFQ: 

 

 Letter of Introduction 

 

o Provide a letter of introduction from the firm and identify any ideas, thoughts or 

concepts that differentiate your firm from the competition. 

 

 Relevant Experience and Capabilities: 

 

o That the firm provide a list of the licensed design professionals and licensed 
contractors that will work on the project along with an explanation of their key staff 

members and their corresponding job classifications who would be assigned to 

provide the services described in this RFQ, and the functions to be performed by 
each; include resumes of each such staff member designated above, including name, 

position, education, and years and type of experience (describing previous projects 
on which they have worked which are relevant to this project). 

 

o Provide certification that all design professionals chosen to work on the project 

were selected through a qualifications based selection method in compliance with 

N.C.G.S. 143-64.31. 

 

o To the extent licensed contractors or subcontractors that will be needed for the 

project could not be identified at time of proposal submission, provide strategies 

that will be used for solicitation of those contractors or subcontractors that is 
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compliant with N.C.G.S. Article 8, Chapter 143. 

 

o A key factor in the selection for this project is the ability to coordinate the design 

and construction of the renovations and of the new facility with the existing 

operations. 

 

o Detailed descriptions of no more than three (3) projects that best illustrate the firm’s 

experience, capabilities, and characteristics of which would be uniquely relevant in 

evaluating the firm’s experience to handle the proposed Project. 

 

o For projects that went forward to construction, please include the engineers 

probable cost of construction, the successful low bid for construction, and final 

costs (if available). 
 

 Management Plan 

 

Describe your proposed approach to this assignment, addressing the following points: 

 

o Ability to work within a collaborative design review process: Discuss how your 

proposed Project team members have performed on past projects which have 

included interactive design reviews with multiple public agencies, a program 

manager, and the owner. 

 

o Budget management and control: Discuss your approach / method of designing to 

budget. 
 

o Schedule: Develop a realistic outline schedule for the design and build process. 
 

VII. SELECTION CRITERIA AND WEIGHTING 

 

The City will review submittals based on the criteria listed below in priority order: 

 

• The firm’s understanding of the project objectives and schedule demands with specific emphasis 

placed on the competent and cost efficient design and construction of this type renovation and new 

facility. 

 

• The firm’s knowledge of and past project history in the Charlotte metro area, specifically with 

municipalities. 

 

• The firm’s knowledge, demonstrated experience, and successful completion of 

design-build, guaranteed maximum price contracts with specific emphasis placed on 

municipal facilities. 

 

• The firm’s recommended approach to the project. 

 

• Qualifications of the key staff/partners identified to perform the work and their level of 

involvement in this specific project. 
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 Submittal Deadlines 

 
Interested firms should submit a fully completed RFQ as outlined herein no later than 5:00 

p.m. on October 7, 2022.  Please provide one (1) bound copy marked “Original” and one 

(1) accompanying CD, flash drive or other electronic copy, submitted to: 

Robert Cloninger 

City of Gastonia 

1300 N. Broad St. 

Municipal Operations Center 

Gastonia, North Carolina 28054 

The City reserves the right to cancel this RFQ for any reason without any liability or to 

waive any irregularities at their discretion. Please note that the overall Statement of 

Qualifications / Proposal should be limited to a maximum of 20 pages including the 

cover and back pages. 

 
VIII. NOTICE OF RULES APPLICABLE TO THE PROJECT AND ADDITIONAL 

INFORMATION 

 
 Public Records: 

 

Upon receipt by the City, all proposal packages are considered a public record except for 

material that qualifies as “Trade Secret” information under North Carolina General Statute 

66-152. 

 

 Clarification of Submittal: 
 

The City reserves the right to obtain clarification of any point in a firm’s proposal or to 

obtain additional information. 

 

 

 Conditions and Reservations: 
 

The City reserves the right to reject any and all responses to the RFQ, or to accept any RFQ 

response deemed to be in the best interest of the City. The City reserves the right to waive 

technicalities and informalities. 


